
Luke 15:1-7  

August 28, 2022 

Jesus with the Lost and the Found  

 

In Luke 15, Jesus tells three parables in answer to the question of why tax collectors and 

sinners are drawing near to Him.  The first one shows us the love and sacrifice that the 

shepherd has for his one lost sheep.  Jesus is helping us to see our lostness, His finding, 

and the rejoicing that results.   

 

Intro:   

Luke 15 is sometimes seen as one long parable with the same theme, so I have half a 

mind to read the whole chapter.   

The key theme is joy – joy in finding what was lost and sharing in that joy.  Jesus is 

highlighting the Pharisees joyless hypocrisy.  

Our outreach should be founded upon the joy of our salvation and our outreach should 

be basking in the joy that salvation brings to those broken and ruined by the fall.   

 

 

1-3 The Attraction of Meticulous Law Keeping: Us vs. Them 

This is intro to the parable… 

– get in the shoes of the Pharisees who desire to please God, to serve Him, but they 

themselves lost their way… Jesus, we really don’t understand you.  How can you do this, 

welcome sinners and tax collectors?  Those who are colluding with our enemies.   

 

*To see the parable, we need to see the scribes and Pharisees first.  They are the 

shepherds of Israel and Jesus is challenging them that they have lost their own sheep.  

  

The Pharisees and scribes – the lawyers, the rule-makers. The human heart is driven to 

find stable ground for relief from the brokenness… and so often the ground that the 

flesh goes to is rule-keeping.  Getting it right.  Finding out what the rules are and staying 

in line.   

Why?  Because if I can keep the standards of the law, then I will feel good about myself 

b/c I have achieved, I am winning, performing, earning.  For example, one of the 

greatest songs ever written to explain this way of thinking: “You better watch out, your 

better not cry, you better not pout, I’m telling you why, Santa Claus is coming to town.”   

 

And were the scribes and Pharisees ever good at this!  Mishnah… shepherds… 

meticulous law keeping so as to even create more and more rules than Moses ever gave 

them.   

Jesus – there’s nothing at all wrong with the law and keeping the law.  The Law is Holy 

and Beautiful.  It was given to show you your need for God, not to show you that you 

could do it.  The perfections of the Law reveal the perfect holiness of God and that He 

requires perfect holiness in His presence.  The whole sacrificial system of the Old 

Testament with the laws for purification and ceremonies point to the need for 



confession of sin and atonement for our sin.  Jesus is saying with all His ministry – I am 

the True Shepherd of Israel as I keep the law and go after the lost sheep.   

 

From the Pharisees and scribes’ perspective, Jesus should be joining them and shaming 

the tax collectors and sinners and prostitutes.  They saw a clear divide between us and 

them. It’s easy to label people as insiders or outsiders.   

 

There is an attractiveness to this.  There is no need for grace or mercy.  I’m not needy.  

I’m good, I’ve got this, I’m ok, I’m fine, it’s fine.  

Amplifies human perseverance, strength, resilience, power, autonomy, ability – you’ve 

got the power, you can do this.    

 

Precisionism in law keeping drives the flesh – get it right, you must get it right, you have 

it within you to get it right.  How right?  How right is right enough?  How good is good 

enough?  Law keeping like this is self-salvation, earning God’s love and favor instead of 

receiving it b/c you know there is no other way.  You must be rescued.   

 

*See John 14:15 > Yes, Jesus said “If you love Me, you will keep My commandments.”  

Once you are rescued, you will give over your life towards amplifying and honoring the 

Name of the One who rescued you.   

 

So Jesus tells the first of three parables in a row, all directed at the Pharisees and scribes 

who grumbled because Jesus received sinners and even ate with them.  He is contrasting 

the religious, moralistic, self-salvation model of outreach with the Christian way:   

 

The Moralistic, Religious Way of Outreach vs. The Christian Way  

Be like us   vs.  See Jesus  

See us  vs. See Jesus  

Look at us  vs.  look at Jesus  

Look to us  vs.  Look to Jesus  

Ignore and look down upon the lost and ignorant   vs.  Pursue the lost and ignorant 

Don’t get tainted by sin  vs.  Impossible to get tainted by sinners if you are in Christ 

Self-protection  vs.  Self-denial  

 

4-6 The Motivation for Seeking the Lost:  Love and Honor  

 

Now we get into the parable:   

Background of Psalm 23 and Ezek 34   

 

Ps. 23 > The Lord is my Shepherd, I shall not want/lack.  He makes me lie down in 

green pastures, He leads me beside still waters.  He restores my soul.   

 

Ezek 34 > God condemns the shepherds of Israel for exploiting the people for their own 

gain instead of caring for them.  And God promises to shepherd them Himself.   



Espec. Ezek 34:11-24 – v. 17: “I will seek the lost, and I will bring back the strayed, and I 

will bind up the injured, and I will strengthen the weak, and the fat and the strong I will 

destroy.  I will feed them in justice.”  

  

In their day, the Jewish culture had come to despise shepherds as a lowly occupation.   

 

Why did the shepherd go after the one?   

Why not cut your losses?  Why not put them in prison and throw away the key? 

Collateral damage.  At least you have 99.  This is the way of evil, Jesus is showing them.   

 

What is a lost sheep like?  (Kenneth Bailey, Finding the Lost: Cultural Keys to Luke 15) 

“Once a sheep is lost, it is terrified.  It sits down, usually in as sheltered a place as is 

immediately available and starts shaking and bleating.  When found it is in such a state 

of nervous collapse that it cannot stand, walk, or be led...  If it is to be restored to the 

flock, it must be carried” (74).  

 

ILLUS of guy I met at Blk Mkt from Mtn Brook – starts telling me his story… this story 

of pain that has overwhelmed him- in high school he was homeless and showering at 

school, his parents… this whole story…  

 

Why did the shepherd go after the one?  Out of love and honor  

Love for the lost sheep – compassion and pity, I’m willing to sacrifice in order to go 

after it –   

 

Outreach is the way of love instead of the way of religion.   

To pity, to have compassion for the sheep – this sheep has wandered on and on, only 

looking at what is immediately before it, moving from patch of grass to patch of grass, 

all the while straying further and further away from the flock…  

 

Do you know people like this in your sphere of influence?  Blake’s sermon – pray for 

people and pray for yourselves for eyes to see them as Jesus sees them.   

 

Christianity rises and falls on how it cares for the least of these.  Matt 25.  On Judgement 

Day when the sheep and the goats are separated, they are determined by what they did 

when presented with the hungry, the thirsty, the prisoners, the sick, the least.   

 

Jesus is saying to the scribes and Pharisees – wake up, guys, this is the reality of 

holiness in a broken world.  For my Name’s sake I rescue the lost.  Are you with Me or 

against Me?   

 

Integrity / Honor for the shepherd’s reputation – To honor His own name.  I am a 

shepherd.  I know my sheep.  I’ve never lost a sheep.  I’m doing this to vindicate my holy 

Name.  My name is glorified and I want to invite others to party with me – look at what I 

have done – I have gone after the 1 and I have found her.   (Trans to 3)  



 

7  Jesus’ Restoration of Repentance:  Being Found is a Party 

 

Jesus is called Rabbi – they know He has the people’s attention, they know He is a 

confoundingly amazing Teacher.  What they can’t get is why doesn’t He align Himself 

with them – the Teachers and leaders of the people?   

 

So, He goes all in with these 3 parables – yes, yes, I am doing what you are accusing me 

of doing – not defending Himself at all!  And my challenge to you scribes and Pharisees 

is that you should be doing what I am doing!  Where is your compassion for the broken?   

 

Jesus answers their question very clearly – “more joy in Heaven over one sinner who 

repents” – So, unlike in many of His other parables, He explains this one for His 

immediate hearers, the scribes and Pharisees –  

** The parable is about being lost and then found.  It’s about repentance and faith.   

 

Jesus then, restores what repentance means – it means to receive being found.  To 

accept being found.  To surrender, to give up, to accept that you would die unless He 

found you.  Being so lost that you are panicked, bleating, shaking, trembling, and cannot 

even respond.  You have to be picked up and carried by the Shepherd.  It means He is 

the Good Shepherd from Ezekiel 34 and Psalm 23.   

 

*To identify again with the Pharisees:  There is great risk in saying you need repentance.  

The risk of saying you are a sinner.  (I learned this through one of my interviews with a 

lady named Claire – what are we talking about here?  What kind of sinner are we talking 

about?) The risk is rejection by society, by family, by work, by culture, by the whole 

world.  You could be the one lost, shivering and shaking, bleating and screaming, 

hurting so badly that you cannot get up, that you cannot recover on your own.  And that 

is the whole point.  That is the one lost sheep.  That is your true condition outside of 

Christ.  Do you believe that?  Can you?  Will you?   

 

Jesus is inviting all who hear this to repentance.  And He restores the definition of 

repentance to receiving being found.  “I once was lost, but now am found, was blind but 

now I see.”   

 

And then, the celebration, the party, the feasting, the rejoicing – three times in this 

short parable is the word joy – what is that?  Finding, recovering, restoring what was 

lost.  So, this is the God-story of the Bible – He created men and women perfect and in 

perfect communion with Him, and then they were lost.  The whole arc of the Bible is 

restoring what was lost.   

 

Jesus is saying to the Pharisees, don’t you see this?  You, of all people, as the leaders of 

Israel, should rejoice that the sinners and tax collectors and prostitutes are drawing 

near!   



 

Why does Jesus say, “who need no repentance”?   

See Luke 5:31-32 where Jesus says something very similar – calling Matthew the Tax 

Collector to be one of the 12 disciples and the Pharisees and scribes grumbled… Jesus 

says, “Those who are well have no need of a physician, but those who are sick.  I have 

not come to call the righteous, but sinners to repentance.”   

 

Is He agreeing with the Pharisees that they need no repentance or is He calling it to their 

minds by showing them that He knows what they are thinking?  He knows that their 

whole mindset is one of righteousness that they have earned and worked very hard to 

achieve and to keep.  It is Jesus being shrewd, wise, and gentle with the Pharisees.  Are 

they really the ones who need no repentance?  Can they, will they identify with the lost 

sheep?   

 

One of the hardest ministry roles I’ve ever had was being chaplain of the Monroeville 

Fire Department for several years.  Those guys were the rescuers and man, they had a 

hard time accepting that they might need rescuing themselves – but some did… one was 

an elder in the church I served.   

 

Practical applications:  

Who are you responsible for?  Who has God brought into your life that you are 

responsible for?  Holy Spirit, give each one here a name to pray over, to ponder, to 

consider.   

This is outreach for introverts!  One at a time!   

How are you receiving being found?  How do you handle being rescued?  > TGH 

song - TGH – From “Jack and Jill, Pt. 2”   

“So I said hello, I know I don’t deserve this place.  Could you find me some work to earn 

my stay, let me stay?” Nope, I brought my ring and my robe for you, just receive…  

Where is your joy?  May it be restored as we come to the Lord’s Table and rejoice 

together.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Communion:   

 

And so you see then, that communion is for you, and to be applied to your soul in a 

renewing way – the meal is not just a memorial of Jesus’ death, but how you hold Jesus’ 

sacrifice in front of your life, how it becomes the central, motivating, enlivening, 

emboldening, enriching, enabling gift of gifts for your life.  That’s what Jesus is 

communicating in this parable – His sacrifice, His leaving the 99, His coming after you, 

His pursuing you – the weak, bleating, lost, trembling, hopeless sheep that all of us were 

before Christ found us.  He saved a wretch like me.  He took the place of the lost sheep.  

The Good Shepherd became the lost sheep so that His sheep could be given life through 

His atoning sacrifice.  He gave Himself and we celebrate b/c we who were lost have been 

found by Him and so we come repenting and rejoicing to the Table.  Come, all who are 

weary and heavy laden, all who are afraid to admit they are, all who are hungry, come to 

the Table for the feast of Jesus who gladly gives to all who will receive.   

 

 

Bene:   Jude 24-25  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


